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Invitation to Tender (ITT)
Provision of Services to Redevelop SHN’s Cost Value for Money Service

1. Introduction and Background
Scotland’s Housing Network (SHN) is a member‑led, registered charity supporting social landlords across Scotland.  Our members include all 32 Scottish local authorities and over 100 Registered Social Landlords.
SHN currently delivers a Cost Value for Money (VfM) Service which supports members to understand, analyse and benchmark housing costs and financial performance.  The service plays an important role in helping members respond to increasing financial pressures while maintaining service quality and meeting regulatory and policy expectations.
SHN now wishes to commission external support to redevelop and refresh this service, ensuring that it:
· Continues to reflect the realities of Scottish housing finance.
· Is shaped directly by member needs.
· Is proportionate, accessible and meaningful for practitioners.
· Provides robust, consistent and comparable outputs.
This Invitation to Tender (ITT) invites suitably qualified and experienced organisations or individuals to submit proposals.



2. Purpose of the Commission
The purpose of this commission is to support SHN to:
· Review and redevelop its existing Cost Value for Money Service.
· Re‑design the data collection approach and supporting materials.
· Ensure the refreshed service demonstrably meets member needs.
· Strengthen credibility, usability and consistency across the sector.
The successful applicant will work closely with SHN staff and SHN members throughout the process.

3. Scope of Work
The successful bidder will be expected to deliver the following core elements.
3.1 Familiarisation and Review
· Review SHN’s existing Cost Value for Money Service, including current methodologies, templates and outputs.
· Understand how the service fits within SHN’s wider offer and member expectations.
· Identify strengths, gaps and opportunities for improvement.
3.2 Member Engagement and Consultation
· Design and deliver proportionate engagement with SHN members (e.g. finance leads, directors, practitioners).
· Establish what members want and need from the Cost Value for Money Service
· Test assumptions and options with members.
· Clearly demonstrate how member feedback has influenced recommendations.
Engagement activity will be supported by SHN staff and must align with SHN’s member‑led ethos.


3.3 Service Redevelopment
· Propose and agree a refreshed approach to the Cost Value for Money Service.
· Ensure alignment with: 
· Scottish housing finance frameworks.
· Regulatory and policy expectations.
· Practical operational realities within social landlords.
· Ensure the service is proportionate, clearly defined and deliverable, with a focus on members receiving a meaningful impactful output from SHN.
3.4 Data Collection Template
· Produce a clear, standardised collection template (Microsoft Excel) which: 
· Is easy for members to complete.
· Ensures consistency and comparability.
· Avoids unnecessary burden.
· Work with SHN to test and refine the template.
3.5 Guidance Document
· Produce a comprehensive but accessible guidance document (Microsoft Word) to accompany the template, explaining: 
· Purpose of the service.
· Definitions and assumptions.
· How data should be completed, with detailed explanations of each indictor and associated calculations.
· How outputs will be used and interpreted.


4. Deliverables
The successful bidder will be required to produce:
· A refreshed Cost Value for Money Service approach.
· A finalised data collection template (in an agreed format).
· A clear guidance document suitable for member use.
· Summary documentation showing how member feedback has shaped the service.
All deliverables must be suitable for use across SHN’s membership base.

5. Intellectual Property
All intellectual property, data, templates, tools and documentation produced as part of this commission will remain the property of Scotland’s Housing Network.
The successful bidder may not reuse, resell or repurpose outputs without SHN’s prior written consent.

6. Working Arrangements
The successful applicant will be expected to:
· Work collaboratively with SHN staff.
· Meet regularly with named SHN contacts.
· Engage constructively with SHN members.
· Be flexible and responsive to feedback.
SHN will provide reasonable support, access to background information and assistance with member engagement.



7. Skills, Experience and Credibility Required
Bidders must demonstrate:
· Familiarity with SHN’s existing services or ability to become fully familiar quickly.
· Demonstrable knowledge of Scottish housing finance, including local authorities and Registered Social Landlords.
· Strong understanding of value for money concepts in the social housing context.
· Credibility and recognition within the Scottish housing sector.
· Proven experience of co‑designing services with sector stakeholders.

8. Submission Requirements
Bidders should submit a proposal which includes:
1. Understanding of the brief and proposed approach.
2. Relevant experience and expertise, including named personnel.
3. Approach to member engagement and co‑design.
4. Proposed methodology and deliverables.
5. Indicative timescales and milestones.
6. Pricing and cost breakdown.
7. Any relevant examples of similar work.
Submissions should be concise and proportionate.



9. Evaluation Criteria
Proposals will be assessed against the following criteria:
· Understanding of SHN and the brief.
· Knowledge of Scottish housing finance and the operating environment.
· Quality and practicality of the proposed approach.
· Approach to member engagement and demonstrating member need.
· Relevant experience and sector credibility.
· Value for money.
10. Timescales
Indicative timescales are as follows:
· ITT issued: 16th April 2026
· Deadline for submissions: 30th April 2026
· Appointment of successful bidder: 15th May 2026
· Commission commencement: 1st June 2026
SHN reserves the right to amend the timetable as required.

11. Conditions, Legal and Compliance Requirements
· SHN is not obliged to accept the lowest or any tender.
· SHN reserves the right to cancel or amend this ITT.
· All costs associated with submitting a tender are the responsibility of the bidder.
· Evidence of professional indemnity insurance will be required.

· Confirmation of GDPR compliance will be required.

· Registration with relevant professional bodies (e.g., ICAS, ACCA).

Appendix A – Pricing Schedule
Bidders must complete this pricing schedule. All prices should be exclusive of VAT.
A1. Total Price
	Description
	Amount (£)

	Total fixed price for delivery of the full commission
	£

	VAT (if applicable)
	£

	Total (including VAT)
	£



A2. Price Breakdown
	Work Element
	Cost (£)

	Review of existing Cost Value for Money Service
	£

	Member engagement and consultation
	£

	Service redevelopment and recommendations
	£

	Data collection template design
	£

	Guidance document production
	£

	Project management and meetings
	£

	Total
	£



SHN expects the commission to be delivered for the fixed price stated above. 



A4. Assumptions
Bidders should list any key assumptions on which pricing is based (e.g. number of engagement sessions, format of meetings).
A5. Expenses
All delivery will be expected to be carried out on a remote basis, should any in person meetings be required travel expenses will be paid at a rate of 0.45p per mile.



Appendix B – Evaluation Scoring Matrix (Weighted)
Each submission will be evaluated using the scoring matrix below. 
B1. Scoring Scale
	Score
	Definition

	0
	Does not meet requirements

	1
	Poor – significant gaps

	2
	Adequate – meets minimum requirements

	3
	Good – meets requirements well

	4
	Very good – exceeds requirements

	5
	Excellent – exceptional response






B2. Evaluation Criteria and Weighting
	Criterion
	Weighting (%)
	What SHN Will Be Looking For

	Understanding of the brief and proposed approach
	15%
	Clear understanding of SHN, the service, and the purpose of the commission; a proportionate and realistic methodology

	Knowledge of Scottish housing finance
	20%
	Demonstrable expertise in Scottish housing finance across LAs and RSLs; understanding of sector pressures and VfM context

	Member engagement and co‑design approach
	20%
	Credible, inclusive approach to engaging SHN members and clearly demonstrating how member needs shape outputs

	Relevant experience and sector credibility
	15%
	Evidence of similar work, strong reputation and credibility within the Scottish housing sector

	Price and value for money
	30%
	Clear, transparent pricing that represents value in relation to quality and expertise offered

	Total
	100%
	



B3. Overall Assessment
The contract will be awarded to the bidder achieving the highest total weighted score, subject to satisfactory references where applicable. SHN is not obliged to accept the lowest‑priced bid.
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